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March  1990 


To  the  Citizens  of  Boston: 

Recently  I  had  the  pleasure  of  reopening  the  Hyde  Park  Police  Station  along  with  the  police  captain 
who  had  turned  out  the  lights  and  locked  the  doors  nearly  ten  years  ago.  The  station  was  closed  in  the 
wake  of  Proposition  2'te,  and  its  reopening  was  an  important  event  for  the  Hyde  Park  community.  But  its 
significance  extends  to  all  of  the  City's  neighborhoods  where  the  Rebuilding  Boston  program  is  making 
such  a  difference. 

Five  years  ago,  a  promise  was  made  to  return  Boston's  public  safety  departments  to  the  neighbor- 
hoods and  to  a  high  standard  of  excellence.  Today,  new  or  renovated  stations  are  completed  in  South 
Boston,  Mattapan,  Brighton,  East  Boston,  as  well  as  Hyde  Park;  our  Fire  Department  has  had  94%  of  its 
frontline  fire-fighting  equipment  replaced;  and  we  are  completing  plans  to  replace  our  aging  police  and 
fire  headquarters  with  a  modern  public  safety  facility. 

In  1985,  we  made  the  commitment  to  build  a  new  Boston  City  Hospital  and  to  make  substantial 
investments  in  our  chronic  care  facilities.  This  spring,  we  will  begin  the  first  phase  of  demolition  and 
construction  of  a  new  Boston  City  Hospital.  When  completed  in  1994,  it  will  be  one  of  the  best  designed, 
equipped,  and  staffed  public  teaching  hospitals  in  the  entire  country. 

1  am  proud  of  our  commitment  to  public  education.  Our  first  Capital  Plan  dedicated  $57.9  million 
for  the  renovation  or  repair  of  69  school  buildings  and  facilities.  Since  then,  my  administration  has 
more  than  doubled  this  commitment.  In  just  the  past  six  years,  Boston  has  invested  $165  million  for 
public  school  capital  improvements,  completing  90  school  projects. 

Just  a  few  short  years  ago,  our  City's  parks  and  playgrounds  were  a  disgrace.  Recognizing  their 
importance  to  the  children  and  families  of  Boston,  the  initial  Capital  Plan  called  for  the  renovation  of 
50-60  large  parks  and  50  smaller  parks  and  playgrounds.  Today,  with  59  parks  projects  completed,  every 
neighborhood  enjoys  the  benefits  of  refurbished  open  spaces. 

We  have  achieved  much  in  the  first  five  years  of  our  Rebuilding  Boston  program.  However,  as  we 
move  forward  with  our  plans  for  the  next  five  years,  we  do  so  in  a  very  uncertain  environment.  This  year 
we  have  already  felt  the  impact  of  state  funding  reductions.  Next  year  the  reduced  funding  is  likely  to 
have  even  more  serious  consequences. 

These  difficult  fiscal  times  have  prompted  a  serious  reexamination  of  all  ongoing  and  future  capital 
projects.  As  a  result,  you  will  find  in  this  year's  budget  very  few  new  projects.  Instead,  we  will  redouble 
our  efforts  to  maintain  the  momentum  we  have  achieved  and  to  meet  the  challenge  of  our  ambitious 
construction  schedule. 

While  we  present  to  you  this  year's  edition  of  Rebuilding  Boston,  we  are  working  to  protect  our  plan- 
ning, our  progress,  and  our  people.  I  hope  you  will  join  me  in  this  effort. 


Sincerely, 

Raymond  L.  Flynn 
Mayor  of  Boston 
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March  1990 


Dear  Neighbors: 

Even  as  this  fifth  edition  of Rebuilding  Boston  brings  to  <  Insure  ihe  first  five  years  of  capital  pla 
in  Boston,  it  also  proposes  a  new  set  of  goals  taking  us  to  the  mid-poinl  ol  ibis  new  decade. 

As  we  enter  1990  and  sketch  out  a  capital  investment  plan  of  five  years  duration,  the  City  ol  Bos 

finds  itself  in  a  very  different  position  than  when  it  began  in  1985.  Then,  we  were  building  o 
management  systems  and  beginning  to  establish  credibility  in  the  financial  markets.  Today,  we  arc- 
proud  of  our  track  record  of  fiscal  management  and  we  can  boast  of  a  bond  rating  which  has  been 
improved  five  times  in  five  years. 

In  1985,  we  were  designing  a  public  investment  strategy  in  the  midst  of  a  private  investment  boom. 
Necessity  demanded  that  we  address  decades  of  previous  underinvestment  by  the  public  sector  even  a 
the  economic  condition  allowed  us  to  move  out  boldly  and  aggressively  with  our  program. 

Today  we  propose  an  investment  strategy  for  the  next  five  years  which  seeks  to  keep  die  momentum 
which  we  have  achieved.  This  year's  plan  is  not  full  of  new  and  expensive  initiatives,  but  neither  is  it  one 
which  retreats  from  previous  commitments.  Instead,  this  year's  Capital  Plan  reaffirms  our  previous 
priorities  which  speak  to  the  basics  of  city  government:  public  safety,  health  care,  education,  parks,  and 
roadways. 

Over  the  next  five  years  we  will  build  a  new  Boston  City  Hospital;  we  will  continue  —  school  by 
school  —  to  improve  the  educational  environment  for  our  children:  and  we  will  maintain  our  invest- 
ment in  Boston's  parks  and  playgrounds.  We  will  continue  the  work  which  has  begun  on  our  infrastruc 
ture  and  we  will  proceed  in  a  strategic  fashion  to  invest  public  dollars  as  a  spur  to  private  investment. 
We  will  complete  the  planning  for  a  modern  public  safety  facility  to  house  the  administration  of  the 
Police  and  Fire  Departments.  Most  importantly,  we  will  do  all  of  this  within  a  framework  of  careful  debt 
management. 

The  past  five  years  have  been  busy  ones  for  those  involved  in  capital  planning,  design,  and  construc- 
tion. Six  hundred  projects  have  been  proposed  for  capital  investment  and  more  than  half  of  these  are 
either  completed  or  under  construction.  As  we  have  progressed,  we  have  involved  hundreds  of  people  in 
our  effort  to  improve  our  projects  —  neighborhood  residents,  designers,  architects,  police,  firefighters, 
and  other  agency  personnel  —  who  will  build,  use,  and  maintain  these  facilities. 

I  want  to  thank  all  of  you  for  the  contributions  you  have  made  and  encourage  you  to  move  forward 
with  us  as  we  make  this  next  five-year  plan  a  reality. 

Sincerely, 


Mary  Nee,  Director 
Office  of  Capital  Planning 


OVERV IEW 


P  R  I    FAC  I. 


It  has  been  five  years  since  the  City  of  Boston,  under 
the  leadership  of  Mayor  Raymond  L.  Flynn,  pro- 
duced the  first  five-year  Capital  Plan.  Looking 
back,  much  of  the  text  of  this  first  plan  reflected  the 
findings  of  the  newly  created  ( Mine  of  ( Capital  Plan- 
ning: an  exhaustive  compilation  of  capital  problems 
brought  about  by  decades  of  underexpenditure 

Today,  the  horizon  of  the  original  plan  has  been 
reached.  It  is,  therefore,  a  time  to  assess  and  review  the 
work  achieved  to  date.  Indeed,  much  of  this  new  Capi- 
tal Plan  is  devoted  to  a  very  different  kind  of  listing 
from  the  one  produced  Five  years  ago.  Then  the  narra- 
tive spoke  of  capital  disrepair  and  disarray;  now  its 
pages  are  full  of  projects  completed  and  work  in  pro- 
gress. Five  years  of  coordinated  planning  and  hard 
work  have  produced  tangible  results. 

Even  as  this  document  looks  back,  so  too  does  it 
reach  forward.  As  promised,  each  year  a  new  five-year 
Plan  is  produced  by  rolling  the  planning  horizon 
ahead  another  twelve  months.  With  this  publication, 
the  past  and  the  future  plans  are  joined,  placing 
Boston's  capital  investment  program  into  a  ten-year 
framework. 


I  he  Cit)  ol  Boston  presents  this  (  apital  Plan  in  the 
midst  of  a  v<  n  uncertain  finaix  ial  future  1  h<-  fiscal 
problems  which  continue  to  overshadow  Massachu- 
setts have  already  taken  a  toll  on  Boston's  operating 
budget  and  have  influenced  the  development  of  this 
year's  capital  budget.  I  his  is,  therefore,  a  time  when 
capital  planning  has  become  more  important  than 
ever.  For  it  is  during  the  difficult  financial  times  that 
strategic  and  prudent  capital  investment  in  one  wa\ 
enables  a  city  to  move  forward. 

Capital  planning  in  Boston  is  an  ongoing  process  — 
one  which  adjusts  to  the  economic  environment  and 
makes  investments  appropriate  to  the  financial  con- 
text. This  plan,  Rebuilding  Boston,  addresses  t  he- 
needs  of  the  City's  capital  plant,  and  does  so  within 
the  economic  constraints  which  confront  the  City 
of  Boston  today. 


Taken  as  a  multi-volume  set,  the  first  five  Capital 
Plans  of  the  City  of  Boston  speak  often  years  of 
investment  priorities.  These  priorities  address  cur- 
rent and  anticipated  deficiencies  in  our  capital  plant, 
use  capital  investment  as  an  economic  development 
tool,  and  take  into  account  the  need  to  carefully  man- 
age city  expenditures. 


Shipyard  Pork,  Charleslown 


ACCOMPLISHMENTS    (FY1984-FY1989 
OVERVIEW 


Old  ShltrHnim.  t  rnliul  Hn\inn\  />, 


This  report  marks  a  special  period  for  Boston  and 
the  Mayor's  Office  of  Capital  Planning.  It  is  the 
end  of  the  City  of  Boston's  first  five-year  planning 
cycle  begun  in  1985.  As  such,  it  is  an  appropriate  time 
to  review  what  has  been  accomplished  since  the  pro- 
gram for  Rebuilding  Boston  was  developed. 

The  initial  five-year  Capital  Plan,  issued  in  1985,  iden- 
tified areas  in  need  of  immediate  capital  investment. 
Investment  priorities  included  funds  to  renovate 
Boston  public  school  facilities;  plans  for  a  new  Boston 
City  Hospital;  purchase  of  new  fire  equipment;  con- 
struction and  restoration  of  new  police  stations  and 
libraries;  revitalization  of  the  City's  infrastructure; 
and  rebuilding  of  parks  and  recreational  facilities. 

The  results  of  Rebuilding  Boston  have  been  impressive: 
more  than  600  projects  have  been  started  since  1985 
and  over  50%  of  these  have  been  completed  or  are  in 
construction: 

-  Full-service  police  stations  now  operate  in 
Brighton,  East  Boston,  Hyde  Park,  Mattapan, 
and  South  Boston. 

-  Front-line  fire-fighting  equipment  in  use  today 
represents  94%  replacement  of  the  front-line 
equipment  used  in  1984;  the  average  age  of  the 
City's  fire-fighting  equipment  is  now  4  years, 
down  from  12'fe. 

-  Boston-City  Hospital  construction  plans  for  a  new 
state-of-the-art  inpatient  facility  are  completed 
and  major  renovations  have  created  new  areas 
for  oral  surgery,  pediatric  inpatient  care,  and 
160  "overflow"  shelter  beds  for  the  homeless. 

-  School  modernization  has  revitalized  eight  build- 
ings serving  over  5,000  pupils,  including  the 
Boston  Latin  School,  the  Jeremiah  E.  Burke 
High  School,  and  the  Raphael  Hernandez 
Elementary  School. 

-  Library  improvements  include  a  newly  opened 
addition  to  the  West  Roxbury  Branch  Library, 
the  City's  busiest  neighborhood  branch. 


-  Recreational  facilities  are  fully  restored  at  Curtis 
Hall,  the  James  Michael  Curlcy  Recreation 
Center  (L  Street  Bathhouse),  the  Paris  Street 
Recreation  Center,  and  the  Uphams  Corner 
Municipal  Building. 

-  Play  lots  specifically  designed  for  children 
ages  3  to  12  years  are  open  in  59  parks  and 
playgrounds  across  the  City. 

-  Neighborhood  business  districts  in  Dorchester, 
Hyde  Park, Jamaica  Plain,  and  Mission  Hill  are 
revitalized;  new  roadways  provide  improved 
access  to  the  Tent  City  housing  development 
and  the  Charlestown  Navy  Yard;  and  additional 
development  parcels  were  created  at  the  Boston 
Marine  Industrial  Park. 

-  Infrastructure  improvements  include  reconstruc- 
tion of  over  74  miles  of  roadways  and  sidewalks, 
resurfacing  of  over  70  miles  of  roadways,  and 
installation  of  5,000  street  lights  and  traffic 
signals  at  21  locations  citywide. 

-  Boston's  Open  Space  plan  includes  an  inventory 
and  assessment  of  the  City's  more  than  240 
parks  as  well  as  policies  for  future  development 
of  the  City's  green  spaces. 


Rebuilding  Boston  has  successfully  begun  the  process 
of  reforming  the  City  physically,  economically,  and 
administratively.  Every  neighborhood  has  benefited 
as  its  goals  have  been  realized. 
Moreover,  coordinated  capital  planning  and  fiscal 
management  have  meant  more  efficient  use  of 
resources,  better  service  delivery,  and  the  City's 
strongest  standing  in  financial  markets  in  recent 
history. 


The  lessons  learned  from  the  Cit)  !  22  -'-ar  hiatus 
from  capital  planning  were  cost!)  both  in  terms  of 
dollar  investment  and  quality  of  neighborhood  life. 
As  Boston  enters  the  1090s,  much  of  its  <  apital  sd 
has  now  been  rebuilt  and  its  critical  conditions 
addressed.  Continued  development  of  annual  capi- 
tal budgets  will  ensure  that  school  buildings,  paved 
roads,  hospital  boilers,  police  station  roots,  fire 
trucks,  neighborhood  health  centers,  local  basket 
ball  courts,  swimming  pools,  bridges,  and  pathv.  i 
will  be  available  and  in  good  working  condition  for 
many  future  generations  of  Bostonians. 


REBUILDING 
BOSTON 


ACCOMPLISHMENTS     (FY84-FY89 
FISCAL    MANAGEMENT 


Ten  years  ago,  the  City  of  Boston  found  itself  in  dire 
financial  circumstances.  Proposition  2'fe  had  seri- 
ously handicapped  the  City's  capacity  to  raise 
revenues.  The  City  lacked  a  systematic  approach  to 
assessing  its  capital  needs,  coordinating  its  capital 
investment,  or  managing  its  borrowing.  Debt  ratios 
were  high,  recurring  expenditures  did  not  match 
recurring  revenues,  and  operating  deficits  were  an 
established  fact  of  municipal  life  As  a  result,  the 
financial  community  indicated  its  lack  of  confidence 
in  the  Citv,  lowering  Boston's  credit  rating  to  below 
investment  grade 

The  chronic  lack  of  hinds  meant  that  necessary- 
investment  in  buildings,  streets,  and  parks  were  rou- 
tinely deferred.  Manv  of  the  City's  facilities  such  as 
schools,  county  courthouses,  and  the  county  jail  and 
prison  had  deteriorated  so  badly  that  federal  and 
state  courts  issued  orders  mandating  capital  repairs. 
Over  time  unattended  maintenance  needs  and  minor 
repairs  became  major  rehabilitation  projects  that 
required  emergency  allocations  from  an  already 
unbalanced  operating  budget.  The  cycle  was  continu- 
ing and  appeared  nonstoppable 

In  response  to  diese  conditions,  beginning  in  1984, 
Mayor  Raymond  L.  Flynn  opened  the  City's  books, 
campaigned  for  new  local  revenues,  and  balanced  the 
operating  budget  after  11  years  of  chronic  deficits. 
In  order  to  address  the  substantial  backlog  of  needed 
capital  improvements,  he  also  established  the  Office 
of  Capital  Planning.  Created  to  provide  a  single 
framework  for  the  City's  capital  investment  program, 
the  Office  of  Capital  Planning  is  responsible  for 
identifying  the  physical  needs  of  municipally  owned 
assets  and  setting  capital  investment  priorities. 

The  results  of  this  five-year  effort  have  been  substan- 
tial. More  than  600  projects  have  been  launched  since 
1985  with  over  50%  already  completed  or  in  construc- 
tion. Critical  conditions  have  been  addressed  and 
court  orders  no  longer  guide  the  City's  investment 
decisions.  The  Office  of  Capital  Planning  has  issued 
five  plans  in  five  years,  rolling  forward  the  planning 


horizon  another  year  with  each  publication.  This 

year's  Capital  Plan  projects  the  investment  needs  ol 
the  City  through  fiscal  year  1994. 

The  City's  ability  to  forecast  its  capital  needs,  as  well 
as  available  capital  revenues,  has  been  enhanced  by  a 
focus  on  capital  fund  management.  Revenue  monitor- 
ing and  expenditure  control  systems,  developed  by 
the  Office  of  Capital  Planning,  are  the  tools  which  the 
City  now  uses  to  track  all  capital  projects.  These  sys- 
tems allow  the  City  to  monitor  vital  financial  informa- 
tion such  as  cash  flow  and  debt  limits,  and  to  meet 
all  federal  and  state  mandates  pertaining  to  public 
finance.  Such  oversight  ensures  budgetary  integrity 
and  serves  to  assure  adequate  funding  for  future 
investment  requirements. 

Another  important  factor  in  improving  the  City's 
capital  planning  has  been  the  establishment  of  several 
interdepartmental  working  groups  which  target  spe- 
cific policy  for  program  issues;  Boston's  Open  Space 
plan  was  formulated  through  this  type  of  process. 
Other  interagency  working  groups  have  been  orga- 
nized to  address  issues  concerning  infrastructure, 
street  lighting,  tree  planting,  school  repair,  and 
construction  of  a  new  Boston  City  Hospital. 

Perhaps  the  best  indicator  of  the  City's  successful 
fiscal  management  is  the  fact  that  Boston's  bond 
rating  has  increased  five  times  in  five  years.  In  1988, 
when  Moody's  Investors  Service,  Inc.,  upgraded 
Boston's  bond  rating  to  an  "A",  it  specifically 
treferred  to  the  importance  of  the  City's  improved 
'fiscal  management: 


Today,  even  in  the  face  ol  an  <■<  onomi<  downturn  in 

the  ( lommonwealth,  both  Moody's  I 

vice,  Inc.,  and  Standard  &  Poors  Corp.  have  n 

firmed  Boston's  "A"  rating. 

The  steady  emphasis  on  repair,  renovation,  and 
project  oversight  by  the  Office  of  Capital  Planning 
have  helped  stabilize  the  City's  infrastructure  and 
reverse  the  neglect  and  deterioration  of  prior  years. 
It  is  a  solid  foundation  for  an  ongoing  program  10 
maintain  Boston's  infrastructure.  Through  the  fis- 
cal controls  and  financial  management  instituted 
by  the  Office  of  Capital  Planning,  the  City  has  in 
place  the  tools  to  continue  the  maintenance  and 
renovation  of  its  capital  stock  to  support  future 
economic  development  and  sustain  a  high  qualm 
of  neighborhood  life. 


REBUILDING 
BOSTON 


"The  strength  of  the  economy  combined  with 
management  initiatives,  has  enabled  the 
City  to  emerge  from  the  constraints  of  Prop- 
osition 2'h  with  controls  in  place  providing 
for  balanced  budgets  while  simultaneously 
enhancing  service  levels.  The  City  has  also 
developed  a  clearly  defined  capital  program 
which  addresses  a  backlog  of  capital  m 

-  MOOD\  - 


ACCOMPLISHMENTS    (FY1984-FY1989 


PUBLIC    SAFETY 


State  of  the  art  fire-fighting  equip- 
ment, new  and  renovated  facilities 
—  Boston's  capital  investment  is 
impressive  and  the  priority  on 
public  safety  is  clear. 


Brighton  Neighborhood  Police  Station 


For  most  residents,  the  City's  public  safety  agencies  - 
Police  Department,  Fire  Department,  and  Emer- 
gency Medical  Services  -  are  the  principal  points 
of  interaction  with  City  services.  In  1985,  Boston's 
public  safety  departments  were  still  feeling  the  effects 
of  Proposition  2'fc.  Fire  equipment  was  purchased 
only  irregularly  and  did  not  provide  a  complete  line 
of  fire-fighting  equipment.  Neighborhood  police 
stations  were  closed  or  downgraded  to  substations. 
The  ability  of  both  departments  to  respond  quickly 
and  appropriately  to  emergency  calls  was  severely 
compromised. 

Working  with  the  Police  and  Fire  Departments,  the 
Office  of  Capital  Planning  instituted  plans  to  correct 
the  most  serious  equipment  and  facility  problems 
facing  the  City's  public  safety  agencies.  Plans  were 
made  for  new,  full-service  police  stations  and  the 
upgrade  of  substations  to  full-service  status.  Renova- 
tion and  repair  of  each  and  every  neighborhood  fire 
station  was  scheduled,  necessary  fire-fighting  equip- 
ment was  purchased,  and  a  replacement  schedule  was 
established  for  continuous  upgrading  of  front-line 
equipment. 

Today,  full-service  police  stations  operate  in  Brighton, 
East  Boston,  Hyde  Park,  Mattapan,  and  South  Boston. 
In  addition,  Boston  has  the  finest  fire-fighting  equip- 
ment of  any  city  in  the  nation.  However,  even  as  the 
City  of  Boston  has  made  impressive  investments  in 
neighborhood  stations  and  front-line  equipment, 
another  serious  problem  has  emerged:  outdated  and 
inadequate  administrative  facilities. 


The  Police  Department  houses  most  of  iis  admini 
tive  functions  al  154  Berkeley  Street;  Fire  Department 

headquarters  is  located  at  1 1")  Southampton  Sti 
Both  are  older  buildings  whu  h  suffei  from  poor  lay- 
out, siting  problems,  and  structural  deficient 
Because  of  this,  functions  whi<  h  should  be  <  onsoli- 
dated  in  one  location  are  scattered  throughout  the 
City.  Lack  of  space  has  prevented  the  development  of 
modern  laboratories  and  the  buildings  suffer  from 
deficiencies  ranging  from  poor  barrier-free  accessibil- 
ity to  antiquated  heating  systems. 

This  past  year  the  City  of  Boston  began  addressing 
this  serious  problem.  Planning  is  now  underwa)  to 
determine  both  the  feasibility  and  financing  for  a 
modern  Public  Safety  Headquarters  to  replace  both 
Police  and  Fire  Headquarters. 


REBUILDING 
BOSTON 


Engine  Company  21',  Albion-Brighton 


PUBLIC     SAFETY 


PROJECTS  COMPLETED 


Replaced  94%  of  all  front-line 
fire-fighting  equipment,  resulting  in  a 
drop  in  the  average  age  of  fire-fighting 
apparatus  from  12'te  to  4  years, 
including: 

-  33  pumper  trucks 

-  21  aerial  ladder  trucks 

-  2  rescue  squad  vehicles 

-  1  aerial  tower  unit. 


Renovated  20  fire  stations  citywide 
by  replacing  roofs,  windows,  heating 
systems,  and  doors  as  well  as  by 
upgrading  electrical  systems. 


Developed  a  juvenile  detention  center 
in  the  Area  A  police  station. 


Opened  new  full-service  police  stations  in: 

Mattapan 
South  Boston. 


Upgraded  substations  to  full-service 
police  stations  in: 

Brighton 
East  Boston 
Hyde  Park. 


South  Boston  Neighborhood  Police  Station 


Rehabilitated  police  stations  by  replacing 
heating  systems,  windows,  and  roofs, 
and  by  repairing  masonry  in: 

Brighton 
Dorchester 
East  Boston 
Hyde  Park 
Roxbury 
South  End. 


WORK  IN  PROGRESS 


Hyde  Park  Neighborhood 

Police  Station 
Dedication  Ceremony 


Continue  renovation  of  22  Fire 
Department  facilities  at: 

Allston/Brighton  -  Engine  Company  41 

Back  Bay  •  Engine  Company  33 

Beacon  Hill  -  Safety  Building 

Central  Business  District  •  Engine 
Companies  4  and  7 

Charlestown  ■  Engine  Company  32 

Dorchester  -  Engine  Companies  17,  20, 
and  21 

East  Boston  •  Engine  Companies  9 
and  56 

Fenway/Ken  more  -  Engine  Company  37 
and  Alarm  Building 

Hyde  Park  -  Engine  Company  49 

Long  Island  •  Engine  Company  54 

Mattapan  -  Engine  Company  52 

North  End  -  Engine  Company  8 

Roxhury  -  Engine  Companies  14  and  42 

West  Roxbury  •  Engine  Companies  30, 
53,  and  55. 


Complete  a  financial  anahsis  and 
develop  a  plan  to  build  a  new  Public 
Safety  Headquarters. 


Construct  a  new  drug  control 
headquarters  in  Jamaica  Plain. 


Improve  barrier4Tee  access  at  police- 
stations  citywide. 


Upgrade  major  systems  and  renovate 
interior  and  exterior  of  Police  Training 
Academy. 


Mattapan  Neighborhood  Police  Station 


ACCOMPLISHMENTS    (FY1984-FY1989 
HEALTH    CARE 


Rebuilding  Boston  secures  the 
future  of  Boston  City  Hospital, 
a  nationally  acclaimed  public 
teaching  hospital. 
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New  Inpatient  Facility  at  Boston  City  Hospital  (Architectural  Models) 


Boston's  health  care  system,  administered  by  the 
Department  of  Health  and  I  lospitals,  includes 
three  major  hospital  complexes  and  a  network  of 
neighborhood  health  centers.  For  more  than  125 
years,  this  system  has  provided  a  comprehensive  pro- 
gram of  quality  health  tare  to  all  City  residents. 

The  heart  of  the  system  is  Boston  City  I  lospital,  which 
opened  in  1864.  Boston  City  Hospital,  a  nationally 
acclaimed  teaching  hospital,  continues  to  be  the  pri- 
mary conduit  for  health  care  delivery  to  City  resi- 
dents, especially  for  the  indigent  and  working  poor. 
Complementing  this  centerpiece  are  the  Mattapan 
and  Long  Island  Hospitals,  the  City's  long-term  care 
facilities. 

Over  the  years,  the  combination  of  physical  decline  of 
the  facilities  at  Boston  City  Hospital  and  limited 
investment  in  equipment  for  diagnosis  and  treatment 
have  threatened  the  hospital's  ability  to  meet  the 
demand  for  service.  The  hospital  sites  in  Mattapan 
and  Long  Island  experienced  similar  structural 
disrepair. 

In  order  to  reverse  this  trend  and  to  guarantee  the 
provision  of  quality  health  care  for  all  Bostonians, 
regardless  of  their  ability  to  pay,  the  Administration's 
major  emphasis  has  been  to  develop  a  completely 
modernized  Boston  City  Hospital.  While  plans  have 
moved  forward  to  achieve  this  goal,  in  the  last  five 
years  more  than  $42  million  has  been  dedicated  to 
upgrade  the  present  facilities  at  all  three  hospital  sites 
and  to  purchase  technologically  advanced  equipment 
for  diagnosis  and  treatment.  This  investment  has 
helped  secure  the  future  of  Boston  City  Hospital  and 
has  enhanced  the  development  of  programs  address- 
ing the  critical  health  care  needs  of  a  changing  urban 
population.  These  programs  include  an  Emergency 
Room  Trauma  Center,  Adult  and  Pediatrics  AIDS 


Care,  Childhood  Lead  Clinic,  Pregnancy  and  Parent- 
ing Program,  andPediatru   rrauma  Centei    Vi  Matta- 
pan and  Long  Island  Hospitals,  capita]  investment 
has  supported  special  programs  addressing  the  nei 
of  the  City's  frail  elderl)  and  the  homeless. 

Cit)  government  has  made  .1 1  ommitmenl  to  revitalize 

and  refurbish  its  public  hospital  complexes  as  well  as 
to  restore  confidence  in  the  care  received  at  neighb 
hood  centers.  In  doing  so.  it  seeks  to  ensure  the  right 
to  quality  health  care  forever)  Bostonian. 
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REBUILDING 
BOSTON 


Boston  City  Hospital,  Pediatric  1(1 ' 


HEALTH     CARE 


PROJECTS  COMPLETED 


Renovated  space  within  the  Woods- 
Mullen  Memorial  Shelter  to  provide 
an  intake  facility  for  counseling  and 
medical  services  for  the  City's  homeless, 
includingjob  counseling,  work  training, 
and  literacy  programs. 


Renovated  facilities  at  Long  Island 
Hospital,  including  new  roofs  and 
windows,  the  upgrade  of  heating 
systems,  and  other  site  improvements. 


Rehabilitated  the  Morris  Building  at 
the  Long  Island  Hospital  complex  to 
support  a  program  established  to  serve 
the  needs  of  homeless  adults  suffering 
from  mental  illness  and  substance  abuse 
problems. 


Added  over  400  emergency  shelter  beds 
and  expanded  facilities  for  the  homeless 
through: 

-  Renovation  of  the  Tobin  Building  at 
Long  Island  Hospital,  allowing  for  360 
shelter  beds 

-  Construction  of  the  James  Woods  and 
Margaret  Mullen  Memorial  Shelter 

in  renovated  space  at  Boston  City 
Hospital  providing  160  overflow  beds 
for  overnight  shelter  for  the  City's 
homeless. 


Emergency  Medical  Services.  Boston  City  Hospital 


Developed  plans  for  construction  of 
a  new  eight-level  inpatient  facility  at 
Boston  City  Hospital  to  allow: 

-  Consolidation  of  a  majority  of 
inpatient  service  functions  in  a  single 
state-of-the-art  facility 

-  Demolition  of  four  outdated  facilities 

-  Continuation  of  efforts  to  upgrade 
diagnostic  and  treatment  technology. 


Renovated  the  Ambulatory  Care  Center, 
including  the  oral  surgery  and  pediatric 
clinics. 


Completed  a  preliminary  facility 
assessment  of  buildings  at  Mattapan 
and  Long  Island  Hospitals  that 
identifies  future  capital  investment 
requirements. 


WORK  IN  PROGRESS 


Obtain  approval  of  a  federal  loan 
guarantee  for  bonds  to  be  issued  to 
support  construction  of  new  inpatient 
facilities  at  Boston  City  Hospital. 


Renovate  the  Foley  Building  at 
Mattapan  Hospital  into  a  state-of-the- 
art  chronic  care  facility  containing 
191  beds. 


Construct  a  residential  facility  for 
children  who  have  AIDS  or  are  HIV 
positive 


Upgrade  maternity  facilities  at  Boston 
City  Hospital. 


Hyde  Park  Health  Center 


Continue  improvements  to  the  Tobin 

Homeless 

Hospital. 


Homeless  Shelter  at  Long  Island 


Develop  a  Facilitv  Plan  for  the 
complexes  at  Mattapan  and  1  ong  Island 
Hospitals. 


Continue,  in  cooperation  with  the 
George  Robert  White  Fund,  the 
upgrade  of  neighborhood  health 
centers  throughout  the  Citv. 


Lpgrade  sewerage  and  storm  s\  stems  at 
Long  Island  Hospital. 


ACCOMPLISHMENTS    (FY1984-FY1989 
EDUCATION 
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;oal  of  Rebuilding  Boston 
create  a  physical  envi- 
the  public  schools  that 


Solomon  Lewenberg  School  Dorchester 


Rebuilding  Boston  has  sought  to  create  a  safe,  clean, 
and  comfortable  environment  in  the  public 
schools  that  fosters  an  atmosphere  conducive  to 
learning.  Since  the  first  capital  plan  in  1985,  alloca- 
tions for  repair  and  renovation  of  the  Boston  Public- 
Schools  have  represented  nearly  25%  of  the  total 
budget  expended  through  fiscal  year  1989.  As  this 
level  of  funding  suggests,  the  Administration  is  dedi- 
cated to  revitalizing  the  City's  public  school  buildings, 
a  task  made  more  difficult  by  the  advanced  age  of  the 
facilities. 


As  a  result  of  the  (  ity*s  aggressive  capital  progran 
significant  portion  ol  Boston's  school  build ii  _ 
been  substantiall)  renewed.  Continuing  this  ; 
another  21  buildings  have  been  targeted  foi  complete 
renovation  during  fiscal  years  1990-1991.  I  his 
tained  effort  to  transform  the  <  it/solder  school  facil- 
ities offers  the  promise  ol  restot  ing  these  building 
symbols  of  the  City's  commitment  to  educational 
opportunity  for  all  its  schoolchildren. 


The  strength  of  this  commitment  was  firmly  estab- 
lished with  the  initial  Capital  Plan  issued  in  1985.  This 
detailed  plan  was  the  basis  for  receiving  Federal 
Court  approval  for  school  renovation  projects  (known 
as  the  Unified  Facilities  Plan).  The  Unified  Facilities 
Plan  identified  major  facility  needs  and  initially  com- 
mitted the  City  to  a  $69  million  schedule  of  capital 
investment.  It  also  established  an  annual  planning 
process  that  involves  officials  from  the  Massachusetts 
Department  of  Education,  the  City  of  Boston,  and  the 
Boston  Public  Schools.  Since  1985,  the  City  has  more 
than  doubled  this  level  of  support  and  has  now  desig- 
nated $165  million  of  the  capital  program  for  the 
Boston  schools. 
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REBUILDING 
BOSTON 


The  first  task  was  to  correct  health  and  safety  prob- 
lems by  repairing  leaky  roofs,  windows,  and  faulty 
heating  systems,  as  well  as  to  address  federal  man- 
dates concerning  asbestos  removal.  Following  this, 
eight  schools  serving  over  5,000  students  were  com- 
pletely modernized,  including  Boston  Latin  School 
and  the  Jeremiah  E.  Burke  High  School.  Other  school 
facilities,  including  White  Athletic  Stadium,  are  cur- 
rently under  construction.  Designs  for  major  upgrad- 
ing of  11  additional  schools  have  been  initiated.  To 
date,  the  Capital  Plan  has  included  131  school  projects 
of  which  90  are  now  completed,  10  are  in  construc- 
tion, and  the  remainder  are  in  the  design  stage. 


Rafael  Hernandez  School.Jamaica  Plain 


EDUCATION 


PROJECTS  COMPLETED 
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Modernized  the  Boston  Latin  School, 
including: 

-  Renovation  of  classrooms 

-  Restoration  of  the  auditorium 

-  Rehabilitation  of  the  library,  cafeteria, 
and  biology  and  computer 
laboratories 

-  Construction  of  a  new  gymnasium 
wing. 


Modernized  seven  schools  serving  3,355 
pupils  at: 

Kllis  Elementary  School 
Emerson  Elementary  School 
Holland  Elementary  School 
Jeremiah  E.  Burke  High  School 
Pauline  Shaw  Elementary  School 
Rafael  Hernandez  Elementary  School 
Thompson  Middle  School. 


White  Athletic  Stadium,  Roxbury 


Boston  Latin  School  New  Gymnasium  Wing,  Fenway 


Expanded  and  renovated  the  Central 
Kitchen  Facility. 


Replaced  roofs  at  47  schools  citywide. 


Installed  new  windows,  heating  systems, 
electrical  fixtures,  masonry,  and  fire 
safety  systems  in  over  30  schools 
citywide 


Removed  asbestos  from  classroom  areas 
throughout  the  school  system. 


WORK  IN  PROGRESS 


Modernize  facilities  at: 

Bradley  School 

Chittick  School 

Dickerman  School 

Eliot  School 

Farragut  School 

Fuller  School 

Guild  School 

Hale  School 

Holmes  School 

Irving  School 

Lewis  School 

Longfellow  School 

Mackey  School 

Martin  Luther  King  School 

Mary  Curley  School 

O'Hearn  School 

Taft  School 

Timilty  School 

Wheatley  School 

Wilson  School 

Winthrop  School. 


Renovate  White  Athletic  Stadium  in 
Franklin  Park  to  provide  sports  facilities 
for  Hi  area  high  schools. 


Modernize  Boston  Latin  Academy. 


Create  barrier-free  access  to  buildings 
for  pupils  with  disabilities  at: 

Gavin  School 

Robert  G.  Shaw  School. 


Rafael  Hernandez  School,  Jamaica  Plum 


Renovate  heating  and  electrical  systems 
and/or  replace  windows  at: 

Beethoven  Scheie il 
Brighton  High  School 
Edwards  School 
Irving  School 

Martin  Luther  King  School 
Mary  Curley  School 
Patrick  J.  Kenned)  school 
Perkins  School 
Rogers  School. 


/: 


Holland  School,  Don 


ACCOMPLISHMENTS    (FY1984-F-Y1989 
PARKS    AND    CEMETERIES 


Boston*  which  has  always  taken 
pride  in  its  green  space,  boasts  of  a 
capital  investment  program  which 
has  reclaimed  this  important 
resource 


Franklin  Park  Golf  Course,  Roxbury 


CUywide  A  rbor  Day  Tree  Planting 


Since  1985,  Rebuilding  Boston  has  supported  an 
intensive  program  to  help  restore  the  '  ity's  parks. 
Capital  funds  have  been  allocated  to  renovate  the 
golf  course  at  Franklin  Park,  to  build  bike  paths  at 
Jamaica  Pond  and  Olmsted  Park,  and  to  revitalize 
ballfields  and  play  lots  in  every  neighborhood  in 
the  City. 

Local  civic  leaders  and  residents  have  joined  Parks 
and  Recreation  Department  officials  in  an  impressive 
cooperative  effort  resulting  in  the  development  of 
59  play  lots  across  the  City.  These  areas,  previously 
known  as  tot  lots  because  of  their  focus  on  very  young 
children,  are  now  designed  to  accommodate  children 
from  3  to  12  years  old,  challenging  them  physically 
and  offering  opportunities  for  positive  recreational 
activity. 

In  1987,  the  Office  of  Capital  Planning  coordinated 
the  first  systematic  study  of  every  Boston  park,  play- 
ground, and  green  space.  More  than  240  sites  were 
identified,  photographed,  and  analyzed.  This  field 
survey  provided  an  overview  of  the  design,  physical 
condition,  functioning,  maintenance,  use,  and  visual 
character  of  individual  sites.  After  evaluating  this 
material,  a  detailed  needs  assessment  of  each  open 
area  was  developed. 

The  result  of  this  exhaustive  process  was  Boston's  Open 
Space,  the  first  comprehensive  inventory  of  open  areas 
throughout  the  City.  This  plan  includes  a  10-point 
policy  statement  which  serves  as  the  foundation  for 
future  efforts  to  protect  and  preserve  Boston's  park 
system.  The  goals  of  Boston's  Open  Space  plan,  in  con- 
junction with  the  needs  assessment  of  individual  sites, 
provide  the  basis  for  a  comprehensive  perspective  of 
open  space  needs  and  a  guide  for  prudent  capital 
investment  decisions. 


rhe  Parks  and  Recreation  Departmi 
the  City's  three  operating  cemeteries  and  16  hi 
burial  grounds.  Vandalism  and  old  age  had  reduced 
these  areas  in  a  state  ol  sei  ious  deterioration.  I  he 
ruin  of  historic  all)  signifu  ant  markers  is  a  substantive 
loss  to  our  national  heritage  and  detracts  from 
inn's  spec  1. 1 1  legae  v  '  apital  funds  are  being  used  to 
support  the  Parks  and  Recreation  Department's  His 
toric  Burying  ( .rounds  Initiative  This  program  lever- 
ages additional  public  and  private  grants  to  restore 
historic  cemeteries  and  supports  preservation  ellorts 
at  Copp's  Hill,  Eliot  Street,  Cranary  Burial  Ground, 
King's  Chapel,  Market  Street.  South  End  South, 
and  Westerly. 


REBUILDING 
BOSTON 
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Columbus  Pork  l'l<i\  Lot,  South  Boston 


PARKS    AND    CEMETERIES 


PROJECTS  COMPLETED 


PARKS 

Developed  Boston's  Open  Space:  An  Urban 
Space  Plan,  a  comprehensive  inventory 
and  condition  assessment  of  more  than 
240  sites  comprising  the  City's  parks 
and  green  spaces. 


Established  a  Play  Lot  Renovation 
Program  to  install  27  play  areas  specially 
designed  for  children  ages  3  to  12  years 
at: 

Beauford  Play  Area 
Children's  Park 
Clifford  Playground 
Columbus  Park 
Crawford  Street  Playground 
Edwards  Playground 
Flaherty  Playground 
Garvey  Playground 
Gibson-Doherty  Playground 
Hemenway  Playground 
Hobart  Street  Play  Area 
Hynes  Playground 
Iacono  Playground 
Lambert  Avenue  Playground 
Langone  Park 
Malcolm  X  Park 
McLaughlin  Playground 
Mission  Hill  Playground 
Myrde  Street  Play  Area 
Paris  Playground 
Parkman  Playground 


Penniman  Street  Play  Area 
Polcari  Playground 
Porzio  Playground 
Quincy  Street  Play  Area 
Smith  Playground 
Thetford  Street  Playground. 

Completed  renovations  of  parks  and 
playgrounds;  refurbished  baseball 
fields,  basketball  and  tennis  courts,  and 
play  lots;  repaired  existing  structures; 
and  enhanced  landscaping  at: 

Amatucci  Playground 
American  Legion  Playground 
Billings  Field 
Byrne  Playground 
Carter  Playground 
Charter  Street  Playground 
Connolly  (Marcella)  Park 
Corbett  Park 
Cutillo  Playground 
Downer  Avenue  Playground 
Erie-Ellington  Street  Playground 
Fallon  Field 
Harmon  Playground 
Harambee  (Franklin)  Field 
Hardiman  Playground 
Hunt  (Almont)  Playground 
Independence  Square 
Jefferson  Playground 
Lee  (M  Street)  Playground 
Litde  Scobie  Playground 
McConnell  Park 
McKinney  Playground 
North  End  Playground 


Noyes  Playground 
Peters  Park 
Ramsey  Park 
Ringer  Park 
Ringgold  Park 
Roberts  Playground 
Ross  Playground 
Ryan  Play  Area 
Ryan  Playground 
Sweeney  Playground 
Walsh  Playground. 

Restored  the  Agassiz  Bridge  in  the 
Fenway  area. 


Constructed  a  bike  path  at  Jamaica 
Pond  and  Olmsted  Park. 


Restored  the  18-hole  golf  course  at 
Franklin  Park,  operated  in  conjunction 
with  a  community-based  golfers' 
association. 


Renovated  baseball  fields  and  improved 
lighting  at  the  Boston  Common. 


Constructed  a  new  greenhouse  at 
Franklin  Park. 


Planted  1,650  trees  to  date  as  part  of  the 
effort  to  "Green  the  City." 


CEMETERIES 

Renovation  of  the  entryway,  gates,  and 
walls  at  Fairview  Cemetery  in  Hyde  Park. 


WORK  IN  PROGRESS 


PARKS 

Plant  300  trees  each  year  as  part 
of  a  program  to  "Green  the  City," 
in  conjunction  with  roadway 
reconstruction  and  housing 
development. 


Repair  walls  and  pathways  at  the  Arnold 
Arboretum. 


Construct  a  play  lot  designed  for 
children  with  disabilities  at  Columbus 
Park  in  South  Boston. 


Develop  a  pedestrian  path  at  Jamaica 
Pond. 


Construct  a  new  Visitors  Information 
Center  to  include  barrier-free 
restrooms. 


Continue  renovation  of  Franklin  Park 
in  accordance  with  recommendations 
of  the  Olmsted  Master  Plan. 


Construct  field  house  facilities  citywide 
to  provide  barrier-free  restrooms  and 
storage  rooms. 


Continue  renovation  of  parks, 
playgrounds,  and  urban  open  spaces  at: 

Adams  Park 

American  Legion  Playground  Phase  11 

Arnold  Arboretum  Phase  II 

Cedar  Square  Park 

Ceylon  Street  Playground 

Columbus  Park 

Commonwealth  Avenue  Mall 

Copley  Square 

Cronin  (Wainwright)  Park 

Dorchester  Park 

Fallon  Field  Phase  II 

Flaherty  (Healy)  Pool  and  Playground 

Galvin  (Rogers)  Park 

Garvey  Playground 

Harambee  (Franklin)  Field 

Harvard  Mall 

Hayes  Square 

Highland  Park 

Hooker  Street  Playground 

Jeep  Jones  Park 

Laviscount  Plaza 

Liberty  Tree  Square 

Lincoln  Square 

LoPresti  Park 

Martin  Playground 

Mozart  Street  Playground 

Mt.  Pleasant  Avenue  Play  Area 

Murphy  Playground 

Oak  Square 

O'Day  PI  ay  ground 

Orchard  Park 

Peters  Park  Phase  II 


Portsmouth  Street  (Muq 
Playground 

Porzio  Park 

Prescott  Square 
Ripley  Plavground 
Ron  an  Park 
Sparrow  Park 
Thompson  Square 
Trotter  School  Playground 
I  ii  ion  Park 
Walker  Playground 
Walnut  Park  Play  Area 
W'inthrop  Playground. 

CEMETERIES 

Renovate  Evergreen  Cemeterv  in 
Allston/Brighton. 


Implement  a  preservation  program  for 
historic  cemeteries  at 

Copp's  Hill 

Eliot  Street 

Granary  Burial  Ground 

King's  Chapel 

Market  Street 

South  End  South 

Westerly. 

Construct  a  new  maintenance  building 
at  the  Mount  Hope  Cemetery. 
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ACCOMPLISHMENTS    (FY1984-FY1989 
RECREATION    FACILITIES 


Newly  restored  gyms,  pools,  and 
community  centers  offer  residents 


of  every  neighborhood  a  wide  array 


of  superior  recreational 
22      opportunities. 


Gallivan  Community  Center,  Mattapan 


Archdale  Community  Center,  Roslindale 


111  1985,  the  City's  indoor  educational  and  recrea- 
tion programs  were  consolidated  under  the  admin- 
istration of  the  Boston  Community  Schools  and 
Recreation  Centers  (Boston  Community  Schools 
Program).  This  reorganization  lias  greatly  improved 
the  coordination  and  management  of  the  City's  pro- 
grams and  facilities.  Governed  by  local  Community 
School  councils,  programs  are  developed  which 
reflect  the  needs  and  priorities  of  the  surrounding 
neighborhood.  The  Boston  Community  Schools  Pro- 
gram operates  out  of  31  locations  and  offers  a  wide 
variety  of  services.  Every  month  nearly  65,000  people 
across  the  City  participate  in  activities  that  range 
from  adult  education  to  child  care  to  exercise  classes 
to  athletic  competition  to  senior  lunch  programs. 

Rebuilding  Boston  funds  have  supported  major 
construction  and  rehabilitation  of  the  facilities  hous- 
ing these  programs.  A  new  soccer  field  was  installed  at 
the  Ohrenberger  Community  School  in  West  Rox- 
bury  in  response  to  the  community's  growing  interest 
in  this  sport.  The  James  Michael  Curley  Recreation 
Center  (L  Street  Bathhouse),  Curtis  Hall,  and  the 
Paris  Street  Recreation  Center  now  offer  modern 
fitness  facilities. 


I  hese  improvements  have  helped  broaden  lo<al  rec- 
reation options  and  encourag  greater  u 
the  facilities  b)  neighborhood  residents.  Neighbor- 
hood recreation  options  will  increase  still  fun).- 
current  renovation  work  is  completed  at  theNazarro 
Recreation  Center  in  the  North  End  and  the  Shel- 
bourne  Recreation  Center  in  Roxbury.  When  the 
Gall i van  and  Archdale  Community  Centers  are  com- 
pleted, the  residents  of  nearby  public  housing  devel- 
opments will  have  access  to  multi-purpose 
community  rooms,  child  care  centers,  and  gym 
facilities. 


REBUILDING 
BOSTON 


Also  receiving  major  renovations  were  the  Clougherty 
and  Mirabella  Pools,  the  only  two  outdoor  pools  in 
Boston.  In  professional  recognition  of  this  outstand- 
ing work,  the  Associated  Contractors  of  Massachusetts 
presented  the  Public  Facilities  Department  Construc- 
tion and  Repair  Division  its  "Build  Massachusetts" 
Honor  Award,  their  highest  award. 


Clougherty  Pool,  Charlestoion 


RECREATION    FACILITIES 


PROJECTS  COMPLETED 
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Renovated  the  exterior  and  interior 
areas  of  the  James  Michael  Curley 
Recreation  Center  (L  Street  Bathhouse) 
restoring  fitness  facilities  and  adding 
community  space  for  senior  citizens. 


Modernized  facilities  at  the  Paris  Street 
Recreation  Center. 


Renovated  swimming  facilities  at: 

Clougherty  Pool 
Curtis  Hall  Pool 
Flaherty  (Healy)  Pool 
Mason  Pool 
Mirabel  la  Pool 
Paris  Street  Pool. 


Installed  a  soccer  field  and  lighting  at 
the  Ohrenberger  Community  School  in 
West  Roxbury. 


wrm 


James  Michael  Curley  Recreation  Center 
(L  Street  Bathhouse),  South  Boston 


Flaherty  (Healy)  Pool,  Roslindale 


WORK  IN  PROGRESS 


Upgrade  the  Tobin  Municipal  Building 
to  include  a  refurbished  gymnasium 
and  renovated  community,  shower,  and 
locker  rooms. 


Renovate  recreation  facilities  at: 

Mission  Hill  Extension  Recreation 

Center 

Nazarro  Recreation  Center 

Shelbourne  Recreation  Center. 


Tobin  Municipal  Building.  Mission  Hill 
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Paris  Street  Recreation  Center,  East  Boston 


Renovate  the  Gallivan  Community 
Center  and  the  Archdale  Communitj 
Center  to  include  multipurpose 
community  rooms,  child  care  centers, 
and  gym  facilities. 


Reconstruct  and  repair  facilities  at  the 
Kent  Communit)  School  in 
Charlestown. 


ACCOMPLISHMENTS    (FY1984-FY1989 
LIBRARIES 


McKim  Building  —  Boston  Public  Library.  Copley  Sq 
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Capital  investment  in  Boston's 
library  system  opens  the  doors  of 
lifelong  learning  to  all  Bostonians 
students  and  teachers,  rich  and 
poor,  young  and  old. 


Johnson  Building  —  Boston  Public  Library,  Copley  Square 


The  Boston  Public  I  Abrary,  the  first  of  its  kind  in 
the  nation,  serves  Cily  residents  through  a  broad 
network  of  facilities.  The  McKim  and  Johnson 
Buildings  at  Copley  Square  are  complemented  by 
20  neighborhood  branches  and  the  principal  book 
depository  in  Charlestown.  The  Boston  Public 
Library  maintains  an  extensive  array  of  holdings 
which  includes  over  five  million  print  volumes  and 
non-print  materials  such  as  microfilm,  audio  tapes, 
records,  and  films. 


Cit)  government  has  a  strong  commitment 
the  Boston  Publu  Library  system  and  revitalizi 
capaf  it\  to  meet  the  man)  need-  of  its  preseni 
Inline  repairs  and  improvements  are  planned  for 
another  16  branch  libraries  <  in.  wide 


With  their  rich  archival  and  resource  materials,  the 
McKim  andjohnson  Buildings  stand  as  the  system's 
center,  serving  residents  and  attracting  scholars  and 
researchers.  A  special  feature  of  the  City's  library 
system  is  its  reliance  on  local  branch  libraries  to  pro- 
vide direct  service  to  City  neighborhoods.  This 
branch  library  approach,  now  used  throughout  the 
country,  originated  in  Boston  and  has  provided  a 
welcoming  place  close  to  home  for  learning  language 
skills  and  absorbing  new  cultural  experiences. 

A  major  challenge  for  the  City  has  been  restoring 
the  physical  environment  of  Boston's  library  system 
to  facilitate  special  needs  usage.  Many  of  the  City's 
libraries  were  built  in  the  1800s  and  require  consider- 
able renovation  to  accommodate  the  environmental 
demands  of  today's  technical  equipment  as  well  as 
library  patrons.  Allocations  in  the  Capital  Plan  have 
funded  replacement  of  leaky  roofs,  drafty  windows, 
and  faulty  heating  systems.  Work  has  gone  forward  to 
redesign  interior  space,  install  air-conditioning,  and 
make  facilities  accessible  to  those  with  disabilities.  In 
September  1989,  a  new  addition  was  opened  at  the 
West  Roxbury  Branch  Library,  the  busiest  neighbor- 
hood branch  in  the  City. 
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Parker  Hill  Branch  l.ibmn.  Mission  Hill 


LIBRARIES 


PROJECTS  COMPLETED 
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Constructed  a  new  addition  to  the  West 
Roxbury  Branch  Library. 


Renovated  and  repaired  neighborhood 
libraries  in: 


Fields  Corner 

Hyde  Park 

Jamaica  Plain  (Connolly  Branch). 


Installed  air-conditioning  in  12  branch 
libraries  at: 


Adams  Street 
Connolly 
East  Boston 
Faneuil 
Hyde  Park 
Jamaica  Plain 
Kirstein 
Mattapan 
Orient  Heights 
Parker  Hill 
Uphams  Corner 
West  Roxbury. 


Renovated  branch  libraries  to  improve 
barrier-free  access  at: 

Codman  Square 
East  Boston 
Egleston 
Faneuil 
Grove  Hall 
Parker  Hill 
Roslindale 
Uphams  Corner. 


Wnl  Roxbury  Ubran  Branch  Addition 


WORK  IN  PROGRESS 


Design  the  restoration  of  the  McKim 
Building  in  Copley  Square 


Repair  and  improve  16  branch  libraries 
at: 

Adams  Street 
Charlestown 
East  Boston 
Egleston 
Fields  Corner 
Grove  Hall 
Jamaica  Plain 
Lower  Mills 
Mattapan 
North  End 
Parker  Hill 
South  Boston 
South  End 
Uphams  Corner 
Washington  Village 
West  End. 


North  End  Branch  Library 
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Brighton  Branch  Library 


ACCOMPLISHMENTS    (FY1984-FY1989 


INFRASTRUCTURE 


The  City  of  Boston's  capital  invest- 
ment program  starts  from  the 
ground  up:  rebuilding  roadways  and 
bridges,  replacing  traffic  signals  and 
street  lights. 
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Street  Light  Repairs,  Central  Business  District 


Street  Recon  truetion,  Roxbury 

u 


The  City's  infrastructure — streets,  sidewalks, 
bridges,  traffic  signals,  and  street  lighting — are 
critically  important  to  the  health  and  vitality  of  the 
City.  Historically,  however,  they  have  been  under- 
funded and,  as  a  result,  poorly  maintained.  Crum- 
bling and  potholed  streets,  inadequate  street  lighting, 
and  unrepaired  bridges  did  little  to  support  or 
encourage  economic  development  activities  and  had 
a  negative  effect  on  neighborhoods. 

The  Capital  Plan  represented  an  ambitious  reinvest- 
ment program  for  infrastructure  improvement  to 
support  the  nearly  800  miles  of  roadways,  43  bridges, 
and  800  street  signal  locations  for  which  the  City  is 
responsible,  as  well  as  50,000  municipal  and  privately 
owned  street  lights.  In  the  last  five  years,  Boston's  infra- 
Structure  has  improved  significantly:  over  74  miles  of 
roadways  and  sidewalks  were  reconstructed;  7  bridges 
were  rehabilitated,  with  reconstruction  or  design  started 
on  another  15;  and  approximately  5,000  city-owned  street 
lights  were  installed. 

These  figures,  impressive  in  themselves,  also  reflect 
improved  project  management  and  greater  interagency 
coordination.  Regular  meetings  now  occur  between  City 
agencies,  such  as  Boston's  Public  Works  Department  and 
the  Water  and  Sewer  Commission,  as  well  as  coordinated 
efforts  such  as  TRANSCCOM  by  the  Transportation 
Department,  a  committee  of  City  and  State  officials  orga- 
nized to  manage  infrastructure  projects  in  downtown 
Boston. 

The  City's  construction  and  maintenance  programs  have 
a  direct  impact  on  Boston's  safety,  attractiveness,  and 
ease  of  access.  They  are  especially  important  to  the  con- 
tinued revival  of  neighborhood  commercial  districts  and 
economic  development  generally. 
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REBUILDING 
BOSTON 


( teary  Square  Business  District,  f/j 


INFRASTRUCTURE 


PROJECTS  COMPLETED 
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Reconstructed  over  74  miles  of  streets 
and  sidewalks. 


Resurfaced  over  70  miles  of  roadways. 


Installed  over  5,000  street  lights 
citywide 


Designed  the  Massachusetts 
Avenue/Huntington  Avenue  Bridge 


Repaired  bridges  at: 

North  Washington  Street 
Old  Northern  Avenue 


Street  Improvements,  Roxbury 


Developed  design  and  engineering 
plans  for  renovation  of  the  Sullivan 
Square  Bridge 


Repaired  four  pedestrian  bridges 
citywide 


Installed  or  upgraded  traffic  signals  at 
21  locations  citywide 


WORK  IN  PROGRESS 


Long  Island  Bridge 


Renovate  Public  Works  Department 
maintenance  facilities  citywide. 


Design  a  new  Public  Works  Department 
maintenance  facility  in  East  Boston. 


Continue  ongoing  design  for  12  City 
bridges. 


Design  the  installation  of  traffic  signals 
at  35  locations  citywide. 


Install  or  upgrade  traffic  signals  at  12 
locations  citywide. 


Develop  design  and  engineering  plans 
for  major  roadways  to  leverage  more 
than  Stifl  million  in  state  and  federal 
construction  funds. 


Design  the  reconstruction  or  resur- 
facing of  more  than  37  miles  of  roadways 
and  sidewalks  throughout  the  (  itv 


Improve  roadways,  sidewalks,  and  street 
lighting  in  conjunction  with  affordable 
housing  projects  throughout  the  (  itv 


Construct  pedestrian  improvements 
along  Congress  Street  in  downtown 
Boston. 


Reconstruct  intersections  at  Da)  Square 

arid  Eagle  Square  in  Fast  Boston  to 
improve  pedestrian  and  vehicular 
safety. 
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Copley  Square 


ACCOMPLISHMENTS    (FY1984-FY1989 
ECONOMIC    DEVELOPMENT 
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Boston  Skyline  from  Charles  River  Bank 


Rebuilding  Boston  demonstrates  that 
capital  investment  is  an  essential 
component  of  a  city's  economic 
development  strategy. 


Shipyard  Park,  Charlestown 


Rebuilding  Boston  supports  the  efforts  oi  I  lie  City's 
principal  development  agencies — Boston  Rede- 
velopment Authority  (BRA),  Public  Facilities 
Department  (PFD),  and  Economic  Development  and 
Industrial  Corporation  (EDIC)  —  to  assure  that  the 
necessary  infrastructure  is  provided  to  support  con- 
tinued downtown  and  neighborhood  economic 
development. 

Allocations  for  road  restructuring  and  physical  plant 
upgrading  have  resulted  in  more  land  and  building 
sites  for  development  by  EDIC,  as  well  as  additional 
skills  training  facilities.  Infrastructure  improvements 
have  also  enhanced  the  development  potential  of 
areas  such  as  Parcel  18  and  the  Charlestown  Navy 
Yard,  and  helped  stimulate  private  development  and 
job  creation  to  benefit  Boston's  residents. 

Commercial  districts  in  eight  neighborhoods  were 
specifically  targeted  for  major  infrastructure  improve- 
ment. Comprehensive  renovation  has  helped  revital- 
ize business  areas  at  Dorchester  Avenue,  Cleary 
Square,  Tremont  Street,  Centre  Street,  and  Logan 
Square.  Similar  renovation  plans  are  in  design  for 
Codman  Square,  Egleston  Square,  and  Roslindale 
Village.  Additional  funds  have  supported  renovation 
of  the  areas  surrounding  the  business  districts,  adding 
small  parks,  planting  trees,  and  generally  making  a 
more  attractive  environment.  Such  improvements 
have  supported  retention  of  existing  commercial 
operations  in  local  neighborhoods. 


Infrastrui  ture  improvements  will  continue  to  aid  I 
development  oi  affordable  housing  in  thi 
South  I  nd,  roadwa)  ;md  sidewalk  construction  has 
provided  access  to  the  lent  (At)  development  Rc-fur 
bished  sidewalks,  street  lighting,  tree  planting  and 
improvement  of  adjacent  open  spa<  es  have  enhanced 
affordable  housing  developments  at  Dacia  Bli 
Fountain  1 1  ill,  Charbonier  Way,  and  Bai  k  of  the  Hill. 

Boston's  seaboard  location,  skilled  work  force,  and 
unparalleled  medical  and  educational  resources 
remain  attractive  inducements  to  industr)  and  the 
City  continues  to  draw  interested  investors.  The 
promise  of  Rebuilding  Boston  is  the  City's  commitment 
of  capital  funding  to  support  and  complement  pri- 
vate development  and  stimulate  future  investment 
potential. 


REBUILDING 
BOSTON 
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Codman  Square,  Dorchester 


ECONOMIC    DEVELOPMENT 


PROJECTS  COMPLETED 
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BRA 

Constructed  roadways  and  sidewalks  for 
the  Tent  City  housing  development  area 
in  the  South  End. 


Renovated  or  reconstructed  roadways, 
sidewalks,  and  other  amenities  at: 

Chester  Park 
Harbor  Point 
Kittredge  Square 
Long  Wharf  Park 
Park  Plaza 
Washington  Park. 


Constructed  Shipyard  Park 
surrounding  the  historic  drydock  at  the 
Charlestown  Navy  Yard. 


Constructed  new  public  ways  in  the 
Charlestown  Navy  Yard. 


Shipyard  Park,  Charlestown 


PFD 

Improved  local  business  districts  at: 

Centre  Street,  Jamaica  Plain 
Cleary  Square,  Hyde  Park 
Dorchester  Avenue,  Dorchester 
Logan  Square,  Hyde  Park 
Tremont  Street,  Mission  Hill. 


EDIC 

Improved  infrastructure  in  support  of 
the  Harbor  Gateway  Project  at  the 
Boston  Marine  Industrial  Park, 
including: 

-  Improvement  of  sewerage  disposal 

-  Construction  of  a  park 

-  Creation  of  a  new  parcel  for  future 
development 

-  Rehabilitation  of  Pier  10 

-  Reconstruction  of  public  ways. 


WORK  IN  PROGRESS 


I'll; 


BRA 

Reconstruct  and  improve  sidewalks, 
lighting,  and  other  amenities  at: 

Charles  town 
Hayes  Park,  South  End 
John  Eliot  Square,  Roxbury 
Kittredge  Square,  Roxbury 
New  Dudley  Street,  Roxbury 
Shawmut  Avenue,  South  End 
Tremont  Village,  South  Cove 
Washington  Park,  Roxbury 
Worcester  Square  Park,  South  End. 


Rehabilitate  the  Gateway  Arch  in 
Chinatown. 


Improve  infrastructure  in  association 
with  housing  developments  at: 

Conkling,  Roxbury 
Fountain  Hill,  Roxbury. 


Design  Harborwalk  to  provide 
continuous  pedestrian  access  to 
waterfronts  in  Charlestown  and 
downtown  Boston. 


Reconstruct  roadways  and  sidewalks  as 
part  of  the  Park  Plaza  redevelopment. 


Improve  lo<al  business  districts  at: 

Centre  Street.  Jamaica  Plain 
Codman  Square,  Dorchester 
Egleston  Square  Roxbun 
Roslindale  Village,  Roslindale 


Design  a  tow  n  common  near  DudJe\ 
Street  and  Blue  Hill  Avenue  in 
Roxburv. 


Reconstruct  and  improve  sidewalks. 
lighting,  and  other  amenities  at  Dacia 
Block  in  Dorchester. 


EDIC 

Repair  the  Boston  Technical  Center  at 
the  Boston  Marine  Industrial  Park. 


r  m  u 


EltSEltli  tElBBBEBHBIl 

mini  iiiiiiubbi 

piiia!'!" 

Siliiii! 


- 

- 

> 

II 

IbBb 

•Hldl 

IE 

II 

■ 

■ 

■ 

■ 

II 

a 

■ 

■ 

■ 

II 

■ 

■ 

■ 

■ 

II 

■ 

■ 

■ 

■ 

IB 

■■ 

m 

II 

Desitpi  Center,  Boston  Marine  Industrial  Park 


ACCOMPLISHMENTS    (FY1984-FY1989 


MUNICIPAL,    HISTORIC,    AND    COUNTY    FACILITIES 


From  the  historic  Faneuil  Hall  to  the 
neighborhood  "Muni"  buildings  — 
the  City's  capital  investment  under- 
scores its  long  history  of  government 
38    service. 


Uphams  Comer  Municipal  Building.  Dorchester 


The  City's  public  buildings,  managed  by  the  Real 
Property  Department,  support  many  functions 
and  span  many  eras,  from  historic  18th  century 
structures  to  the  six  municipal  buildings  built 
between  1868  (Curtis  Hall  in  Jamaica  Plain)  and  1945 
(the  Brighton  Municipal  Building,  now  known  as  the 
Veronica  B.  Smith  MultiService  Senior  Center),  to  the 
"new"  City  Hall,  now  over  20  years  old.  Some  build- 
ings, like  the  Old  State  House  and  Faneuil  Hall,  pre- 
serve our  national  heritage.  Local  municipal 
buildings  allow  delivery  of  services  directly  to  the 
neighborhood.  Courthouses,  correctional  facilities, 
and  other  government  offices  provide  the  space  for 
administering  government  operations. 

Major  repair  and  renovation  work  supported  through 
Rebuilding  Boston  are  revitalizing  these  structures.  Ren- 
ovations have  been  designed  to  correct  mechanical 
and  structural  defects  at  the  Old  State  House  and 
Faneuil  Hall.  A  completely  renovated  Veronica  B. 
Smith  Multi-Service  Senior  Center  was  reopened  in 
Brighton.  Both  the  roof  and  masonry  at  the  Dorches- 
ter Courthouse  were  repaired.  New  boilers  were 
installed  at  administrative  offices  at  Hawkins  Street 
and  at  the  Printing  Plant  on  North  Street.  Roof 
replacement,  waterproofing,  and  asbestos  removal 
have  created  a  safer,  healthier  environment  at  the 
"new"  Boston  City  Hall  and  have  helped  assure  that 
the  building  will  be  able  to  serve  as  an  administrative 
center  for  years  to  come. 

Capital  investment  is  also  required  to  upgrade  a  num- 
ber of  facilities  to  meet  various  code  requirements 
and  other  regulations.  Allocations  for  asbestos 
removal  and  for  structural  modifications  for  barrier- 
free  access  have  been  included  in  the  Capital  Plan. 
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Boston  City  Hall 
Child  Care  Center 


REBUILDING 
BOSTON 


MUNICIPAL,    HISTORIC,    AND    COUNTY    FACILITIES 


PROJECTS  COMPLETED 
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Designed  renovations  for  Faneuil  Hall 
and  the  Old  State  House  to  correct 
mechanical  and  structural  defects  and 
to  make  the  buildings  accessible  to 
persons  with  disabilities. 


Opened  the  newly  renovated  Uphams 
Corner  Municipal  Building. 


Opened  a  Child  Care  Center  in 
Boston  City  Hall,  providing  day  care 
for  47  children. 


Renovated  the  Veronica  B.  Smith 
Multi-Service  Senior  Center  in 
Brighton. 


Installed  prefabricated,  modular  cells 
at  the  Charles  Street  Jail  to  correct 
overcrowding. 


Repaired  roof  and  masonry  of  the 
Dorchester  Courthouse 


Installed  new  boilers  in  administrative 
offices  at: 

Hawkins  Street 

North  Street  (Printing  Plant). 


Modular  Cell  Units.  Charles  Street  Jail 


WORK  IN  PROGRESS 


Install  automatic  sprinkler  systems  in 
City  facilities  to  comply  with  state 
regulations. 


Identify  and  remove  asbestos  from 
public  and  office  spaces  at  Boston  City 
Hall. 


Waterproof  Boston  City  Hall  to  protect 
against  further  weather  damage. 


Convert  electrical  current  in  various 
public  buildings  from  DC  to  AC,  to 
assure  service  reliability. 

Develop  a  comprehensive  inventory  and   [ 
user  analysis  of  all  City  facilities, 
including  an  assessment  of  accessibility 
to  persons  with  disabilities. 


Renovate  and  repair  munk  ipaJ 
buildings  at 

Codman  Square  Municipal  Building 

Curtis  Hall  Municipal  Building 

East  Boston  Municipal  Building 

Hancock  Street  Municipal  Building 

Hawkins  Street  Municipal  Building 

Hyde  Park  Municipal  Building 

Roslindale  Municipal  Building 

Tobin  Municipal  Building 

Veronica  B.  Smith  Multi-Sen  ice 
Senior  Center 

15  Beacon  Street 

152  North  Street. 
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Boston  City  Hall 


(FY  1  990        FY1994) 


I   II  E    N  E  X   I     F  I  V  E    Y  I.  A  RS    AN  J)    B  I    Y  O  \  I) 


The  1 090  Capital  Plan  marks  the  end  oi  Boston's  first  five-yeai  capital  ii 
men t  program.  During  this  time,  capital  planning  has  become  an  established 
pai  i  of  municipal  operations.  As  the  achievements  highlighted  in  this  report 

show,  the  results  have  been  substantial. 


This  plan  introduces  Boston's  capital  investmenl  program  for  a  new  five-year 
fiscal  period,  1990-1994.  It  naturally  builds  on  the  efforts  outlined  over  the  lasi 

four  years  and  reaffirms  capital  investment  priorities  in  the  form  of  six  over- 
arching goals.  As  Boston  enters  the  1990s,  it  will  pursue  its  (  apital  investmenl 

goals  to: 

-  Build  a  new  inpatient  facility  at  Boston  (lily  Hospital  and  rebuild  inpatient  facilities 
at  Maltapan  Hospital  to  meet  evolving  health  care  needs. 

-  Complete  the  financial  analysis  and  plans  for  construction  of  a  modem  Public  Safety 
Headquarters  to  replace  deteriorated  and  inefficient  facilities. 

-  Continue  renovating  and  repairing  Boston 's  public  schools  to  provide  safe,  clean,  and 
comfortable  environments  conducive  to  learning. 

-  Invest  strategically  in  the  City's  infrastructure  to  stimulate  private  economic 
development. 

-  Formulate  debt  management  policies  to  maintain  financial  stability  and  retain  the 
confidence  of  the  investment  community. 

-  Inventory  and  assess  the  City's  open  space  areas  and  buildings  in  order  to  guide 
investment  decisions  and  anticipate  future  uses. 
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Roberts  Playground,  Dorchester 


HEALTH  CARE 

Boston  City 
Hospital 


The  rebuilding  of  Boston  City  Hospital  is  the  largest  single  project  in  the 
City's  five-year  Capital  Plan.  Approval  of  the  City's  application  for  mortgage 
insurance  from  the  Federal  Housing  Administration  is  anticipated  in  early 
1990.  This  insurance  will  be  used  to  guarantee  long-term,  fixed  rate,  tax-exempt 
revenue  bonds  which  will  fund  the  renovation  and  construction  program.  This 
backing  from  the  federal  government  will  enhance  the  credit  rating  of  these 
bonds,  lower  their  financing  costs,  make  them  more  marketable,  and  reduce 
the  overall  costs  of  rebuilding  Boston  City  Hospital. 

Construction  is  scheduled  to  begin  in  the  summer  of  1990  with  occupancy 
projected  in  1994.  Work  will  be  completed  in  phases  to  permit  uninterrupted 
patient  care  throughout  the  building  process.  When  finished,  clinical  care  will 
be  consolidated  in  one  modern  building  and  Boston  City  Hospital  will  be  a 
state-of-the-art  community  teaching  hospital  ready  to  address  Boston's  evolv- 
ing health  care  needs. 


44       Mattapan 
Hospital 


Changing  medical  and  social  conditions  have  increased  the  City's  need  for 
chronic-care  facilities.  Patients  suffering  from  AIDS,  substance  abuse,  trau- 
matic violence,  and  the  effects  of  homelessness  require  treatment  for  both 
physical  and  psychological  conditions.  Recovery  requires  time  and  appropri- 
ately designed  facilities.  Consequently,  substantial  renovation  is  underway  at 
Mattapan  Hospital. 

In  addition  to  developing  a  facility  to  care  for  children  who  have  AIDS 
or  are  HIV  positive,  the  Capital  Plan  will  continue  to  support  major  rehabilita- 
tion of  the  Foley  Building,  begun  in  the  fall  of  1989.  When  renovations  are 
complete,  150  patient  beds  and  support  areas  will  be  upgraded  to  modern 
health  care  standards,  improving  service  delivery  to  an  increasingly  disabled, 
chronically-ill  patient  population. 

The  Office  of  Capital  Planning  is  also  involved  in  the  development  of  a 
Master  Plan  to  assess  the  long-term  capital  needs  and  capacity  of  both  the  Mat- 
tapan and  Long  Island  Hospitals.  This  assessment  will  help  ensure  improved 
facilities  use  at  both  these  sites. 
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Foley  Building,  Mattapan  Hospital 


PUBLIC!  During  the  pasi  few  years  it  has  become  apparent  that  Boston's  Police  and 

SAFETY  Department  headquarters  are  inadequate  to  meet  the  demands  oi  modern 

public  safety  administration.  Lack  of  space  in  the  building  used  b)  the  Poli<  e 
Department  on  Berkeley  St  reel  has  forced  the  department  to  outstation  some 

administrative  functions  and  undcrhoiise  others.  I  lie  Lire  Depai  Mucin. 
located  on  Southampton  Street,  makes  do  with  poorly  designed  space  in  an 
aging  building. 

The  problem  for  the  Police  Department  is  particularly  acute.  Two  di\  i 
sions  of  the  Bureau  of  Investigative  Services,  Technical  Services  and  Criminal 
Investigations,  are  sited  away  from  headquarters  —  and  apart  from  each  other. 
The  In-School  Drug  Education  Program,  the  Senior  Response  Program,  and 
the  Communications  Fleet  Maintenance  units  are  also  located  outside  of 
police  headquarters.  Perhaps  most  significantly,  the  lack  of  adequate  space  has 
hampered  efforts  to  upgrade  the  City's  9-1-1  emergency  communications  and 
dispatch  capability. 

In  addition  to  the  lack  of  space,  these  two  main  buildings  are  physically 
deteriorated  and  poorly  designed.  Lacking  comprehensive  barrier-free  access. 
these  buildings  also  suffer  from  antiquated  heating  and  ventilating  systems, 
poorly  laid-out  interior  spaces,  and  a  lack  of  modern  facilities  for  laboratorv 
work.  Inadequate  parking,  only  60  spaces  for  nearly  700  personnel,  makes  it 
extremely  difficult  for  members  of  the  public  to  conduct  business  at  either  of 
these  buildings. 

The  Office  of  Capital  Planning  lias  begun  to  examine  the  facilities  needs 
of  both  the  Police  and  Fire  Department  headquarters.  As  part  of  this  study,  the 
Office  of  Capital  Planning  is  researching  the  actual  space  required  to  perform 
the  functions  of  both  departmental  headquarters.  It  is  evaluating  the  adequacy 
of  current  facilities  and  specifically  examining  the  costs  and  benefits  of  reno- 
vating present  facilities. 

Initial  analysis  indicates  that  the  multi-million  dollar  effort  required  to 
renovate  the  existing  buildings  would  not  eliminate  the  present  operational 
fragmentation.  Therefore,  a  further  study  has  been  undertaken  to  evaluate  the 
feasibility  of  combining  the  Police  and  Fire  headquarters  into  one  modern 
public  safety  building. 

Constructing  a  new  building  would  enable  expanded  operations  and 
improve  public  access.  It  would  also  represent  a  more  cost-effective  alternative 
to  either  renovating  the  existing  buildings  or  constructing  separate  facilities 
for  each  department. 


As  headquarters  for  700-800  employees,  it  would  also  serve  as  an  eco- 
nomic stimulus  for  the  neighborhood  in  which  it  was  located.  A  new  building 
of  this  magnitude  would  serve  as  an  anchor  development,  encouraging  private 
investors  to  make  a  similar  commitment.  Additional  investment  opportunities 
would  also  emerge  from  the  movement  of  existing  Police  and  Fire  headquar- 
ters from  their  current  locations  at  Berkeley  and  Southhampton  Streets. 

In  the  coming  months,  the  Office  of  Capital  Planning  expects  to  complete 
its  analysis  of  financing  sources  to  support  this  level  of  new  construction. 
Sources  being  examined  include  the  use  of  leases,  sale  revenues  from  existing 
public  safety  buildings,  and  general  obligation  bonds.  This  study  will  continue 
during  fiscal  years  1990  and  1991  in  order  to  establish  a  financing  plan  which 
would  support  a  new  facility. 

EDUCATION  Boston  has  a  continuing  and  unwavering  commitment  to  revitalize  its  public 

school  buildings.  As  a  result  of  steady  dedication  to  this  commitment,  to  date 
46  the  City's  Capital  Plan  has  included  130  school  projects  of  which  90  are  com- 

pleted, 10  are  in  construction,  and  the  remainder  in  design.  The  City  has 
achieved  considerable,  positive  momentum  toward  reaching  its  goal  of  restor- 
ing the  physical  condition  and  appearance  of  every  school  building  in  use 
across  the  City. 

School  renovations  will  remain  a  significant  portion  of  the  City's  capital 
budget  and  construction  activity.  Project  emphasis  will  focus  on  modernizing 
and  upgrading  existing  facilities.  Twenty-one  buildings  are  targeted  for  com 
plete  renovation  through  fiscal  year  1994,  including  the  Boston  Latin  Academy, 
Holmes,  Timilty,  and  Wilson  Schools.  Barrier-free  access  will  be  constructed  at 
the  Gavin  and  Robert  G.  Shaw  Schools.  Rehabilitation  of  the  heating  and  elec- 
trical systems  will  occur  at  nine  locations,  including  the  Edwards,  Perkins,  and 
Irving  Schools. 

Given  the  high  costs  of  current  construction,  the  choice  to  modernize 
existing  buildings  increases  the  total  amount  of  funds  available  for  facilities 
improvement  citywide.  It  also  extends  the  service  life  of  the  buildings  them- 
selves. Both  help  ensure  that  the  benefits  of  this  capital  investment  program 
are  shared  by  all  schoolchildren  in  the  City's  neighborhoods. 


Solomon  Lewenberg  School,  Dorchester 


INFRA-  Inli.isii  in  line  investment  will  be  specificall)  targeted  toward  suppoi 

STRl  'CTURE  and  stimulating  economic  development.  Programs  to  preserve  the  Cil 

ing  infrastructure  and  those  to  revitalize  and  expand  neighborhood  bus 
districts  will  be  emphasized.  Information  systems  to  improve  infrastrucl 
planning,  design,  and  installation  will  be  a<  quired.  Interagem  \  <  oordina 
to  facilitate  future  infrastructure  projects  will  be  strengthened.  Funding  will 
continue  for  infrastructure  projects  in  conjunction  with  commen  i.il  and 
industrial  development  as  well  as  housing  construe  (ion  programs. 

To  improve  the  effectiveness  and  efficienc)  ol  such  pi  ograms,  the  '  Jllii  e 
of  Capital  Planning  will  support  a  new  initiative,  the  Pavement  Management 
System,  which  uses  a  computer  program  to  graphically  depict  the  life  cydi 
road.  This  program  evaluates  a  section  of  road  against  an  established  set  ol 
criteria.  This  system  will  provide  an  important  tool  for  guiding  the  investment 
choices  for  roadway  construction. 

As  part  of  the  newly  formed  Infrastructure  Investment  Committee,  the 
Office  of  Capital  Planning  will  support  efforts  to  strengthen  coordinated 
action  by  the  City's  development  agencies.  An  important  aspect  is  the  Commit- 
tee's recognition  of  the  need  for  a  policy  that  will  allow  Boston  to  maintain  its 
present  infrastructure  and  to  identify  and  prioritize  major  infrastructure  pro- 
jects required  for  future  development  initiatives. 

While  supporting  these  activities,  the  Office  of  Capital  Planning  will 
actively  investigate  alternative  revenue  sources  and  financing  mechanisms  fi  n 
infrastructure  projects.  In  identifying  such  options,  the  Office  of  Capital  Plan- 
ning will  focus  on  strategies  that  serve  to  strengthen  public-private  partnership 
and  stimulate  additional  economic  growth. 


Northern  Avenue  Bridge 


DEBT 
MANAGEMENT 
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The  Office  of  Capital  Planning  has  helped  draft  a  set  of  debt  management 
policies  in  conjunction  with  the  City  CollectorTreasurer  to  be  formally 
adopted  as  policy  to  guide  Boston's  financing  decisions.  These  guidelines  will 
institutionalize  practices  instrumental  in  improving  Boston's  standing  in  the 
financial  marketplace.  The  Debt  Management  Policies  will  help  sustain  the 
City's  positive  credit  position  and  as  a  result,  help  minimize  expenses  associ- 
ated with  debt  issuance  by  providing  access  to  lower-cost  interest.  The  policies 
will  allow  the  City  to  borrow  the  amounts  necessary  to  provide  for  the  needs  of 
its  citizens,  ensuring  funds  to  protect  and  enhance  Boston's  assets. 

The  Debt  Management  Policies  will  address  practices  such  as  debt 
issuance,  debt  limits,  repayment  schedules,  rate  variability,  and  debt  retire- 
ment. They  will  guide  the  impact  of  capital  planning  on  the  City's  outstanding 
indebtedness,  the  need  to  establish  financing  priorities,  and  the  use  of  credit 
enhancements.  Decisions  for  capital  leasing  or  purchasing  and  set-asides  for 
maintenance,  renewal,  and  replacement  will  also  be  outlined.  It  is  anticipated 
that  these  policies  will  be  finalized  by  the  close  of  fiscal  year  1990. 

Given  the  uncertainty  of  support  from  the  state  and  federal  governments, 
Boston's  future  growth  will  depend  on  development  of  additional  revenue 
sources.  The  Office  of  Capital  Planning  will  continue  to  investigate  new  fund- 
ing options  for  the  City's  capital  projects.  These  options  include  developing 
innovative  uses  of  private  financing  to  support  public  projects;  assessing  the 
benefits  of  leasing,  selling,  or  developing  existing  City  assets;  and  identifying 
ways  to  capture  the  added  value  brought  to  a  neighborhood  as  a  result  of  capi- 
tal investment.  Furthermore,  the  Office  of  Capital  Planning  will  explore  the 
development  of  guidelines  for  using  specific  types  of  revenue  bonds  to  sup- 
port specific  types  of  capital  investment  and  will  continue  to  examine  the 
impact  of  present  tax  structures  on  infrastructure  investment. 


The  City  must  continue  to  develop  a  systematic  approach  to  asset  manage- 
ment. This  includes  maintaining  an  inventory  and  assessment  of  its  capital 
assets  and  using  this  information  to  establish  a  general  strategy  for  capital 
investment. 

This  approach  was  effectively  used  in  1987  to  develop  Boston's  Open  Space 
plan  for  parks  and  recreation  areas.  It  is  the  approach  being  used  to  identify 
options  at  Long  Island  and  Mattapan  Hospitals.  It  also  represents  the  principle 
tool  to  be  used  by  a  new  interagency  committee  to  examine  municipal  service 
needs  and  existing  operating  space. 


Boston's  Open  Space  plan  identifies  a  network  of  more  than  240  green 
spaces  citywide.  Recommendations  included  in  this  plan  foi  in  tin-  l>asis  for 
present  capital  improvement  efforts  by  the  Parks  and  Recreation  Department. 
During  this  new  planning  period,  renovated  areas  will  be  resimeyed.  (  ondi- 
tion  assessments  updated,  and  sites  re-evaluated.  Capital  improvements  will  be 
examined  from  a  design  and  maintenance  perspective,  to  obtain  information 
on  what  design  and  maintenance  strategies  are  best  and  why.  The  strategies 
that  work  well  will  be  incorporated  into  future  capital  improvement  efforts. 

The  Office  of  Capital  Planning  will  use  this  approach  in  cooperation  with 
the  Public  Facilities  Department  as  part  of  a  newly  established  standing  com- 
mittee to  analyze  the  space  requirements  of  municipal  government.  The  stand- 
ing committee  will  conduct  a  facilities  assessment  and  recommend  strategies 
for  the  most  efficient  use  of  City  buildings,  especially  as  staffing  patterns  shift 
in  response  to  changing  service  needs  in  Boston's  neighborhoods. 

The  results  of  these  assessments  will  help  indicate  economies  possible  In 
combining  functions  in  particular  locations.  With  this  information,  guidelines 
can  be  developed  for  future  capital  investments,  especially  for  decisions  involv- 
ing surplusing  property;  reorganizing  and  combining  office  space;  and  leasing 
or  selling  municipal  property. 


The  results  of  the  initial,  aggressive  five-year  capital  program  are  evident  in 
every  neighborhood  across  the  City.  Many  are  obvious:  the  modernized 
buildings  of  the  Jeremiah  E.  Burke  High  School,  the  Rafael  Hernandez  Elemen- 
tary School,  and  the  Boston  Latin  School;  the  development  of  59  play  lots 
in  City  parks  and  playgrounds;  the  revitalization  of  local  business  districts  at 
Cleary  Square,  Tremont  Street,  and  Logan  Square;  the  construction  of  the 
James  Woods  and  Margaret  Mullen  Memorial  Shelter  for  the  homeless  at  Bos- 
ton City  Hospital;  and  the  new  addition  at  the  West  Roxbury  Branch  Librarv. 
Some,  like  the  repair  and  renovation  efforts,  while  less  readily  apparent,  pro- 
vide safe  municipal  buildings  and  preserve  them  from  deterioration  and  are  as 
great  an  achievement  as  other  capital  programs. 

This  Administration  has  understood  the  critical  relationship  between 
capital  planning  and  basic  service  delivery.  Capital  planning  provides  the 
framework  forjudging  how  a  city  should  allocate  its  capital  resources  so  it  can 
achieve  its  operating  goals.  The  method  of  capital  planning  developed  for  the 
City  of  Boston  is  specifically  designed  to  provide  the  systemic  flexibility 
needed  to  develop  responses  most  appropriate  for  the  time  and  circumstances. 
By  providing  for  annual  reexamination  of  capital  investment  projects  and  debt 
financing,  the  present  approach  allows  the  City  to  choose  among  alternative 
options  and  achieve  the  most  efficient  and  effective  use  of  its  resources. 
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EXPENDITURES     In  August  1989,  the  City  administration  issued  a  fiscal  directive  outlining 
eral  expenditure  restrictions  necessitated  In  cuts  in  lo<  al  aid  and  stab 
With  a  majority  of  the  Capita]  Plan  supported  In  annual  debt  servii  e  appropri- 
ations, these  cuts  have  had  a  significant  imparl  on  the  City's  capital  investmen 
capacity.  This  year's  Capital  Plan  has  been  developed  mindful  of  this  fisi  al 
environment. 

Within  this  context  of  constraint,  the  Office  of  Capital  Planning  went 
forward  with  its  fifth  annual  needs  assessment.  Unlike  previous  year's  plan- 
ning, the  focus  of  this  needs  assessment  was  to  identify  projects  with  urgent 
health  and  safety  concerns  or  legal  mandates.  New  projects  falling  into  the 
categories  of  operational  improvements,  neighborhood  enhancement,  eco- 
nomic development,  or  energy  efficency,  while  worthwhile,  were  not  consid- 
ered for  funding.  Project  schedules  and  spending  were  also  reassessed  to 
improve  anticipated  capital  fund  cash  flows.  The  result  is  a  capital  budget  with 
a  small  rate  of  increase,  only  2.5%,  of  total  capital  investment. 

Departmental  budgets  continue  to  reflect  the  priorities  established  in 
prior  years.  Representing  over  27%  of  all  planned  expenditures,  infrastructure 
investment  continues  to  be  a  major  component  of  the  Capital  Plan;  the  Public 
Works  Department  budget  includes  $18  million,  representing  an  additional 
year  of  annual  roadway,  sidewalk,  and  street  lighting  programs.  The  second 
largest  budget  in  the  Capital  Plan,  the  Department  of  Health  and  Hospitals, 
contains  the  rebuilding  of  Boston  City  Hospital,  the  largest  single  capital  proj- 
ect in  the  City's  history.  School  modernization  continues  to  be  a  major  priority; 
the  School  Department  budget  represents  nearly  17%  of  the  Capital  Plan. 
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Department 


Total  Project 
Budget  (Millions) 


Police 

Fire 

Health  and  Hospitals 

Schools 

Parks  and  Cemeteries 

Recreation  Facilities 

Libraries 

Public  Works 

Boston  Redevelopment  Authority 

Public  Facilities  Department  —  Development  Division 

Economic  Development  and  Industrial  Corporation 

Municipal  and  Historic  Facilities 

County  Facilities 


Total  Capital  Investment 


$  34.60 

23.29 

200.95 

164.84 

90.77 

25.73 

36.65 

276.29 

52.34 

6.52 

7.35 

78.94 

12.34 


51,010.61' 


Note  1:  Total  capital  investment  includes  $120m  of  project  costs  that  have  been  fully  expensed  with  no 
future  expenditures  planned. 


REVENUE  Carrying  forward  projections  made  in  the  fiscal  year  1989  capital  budget,  this 

SOURCES  year's  Capital  Plan  also  assumes  $430  million  of  general  obligation  bond  sales 

during  the  next  five  years. 

This  financing  plan  relies  on  controlled  expenditure  growth.  Annual  capi- 
tal expenditures  for  fiscal  year  1990  are  forecasted  at  $100  million,  while  spend- 
ing for  fiscal  years  1990-1994  is  projected  to  average  $81  million  per  year.  This 
spending  level,  a  reduction  from  previous  plans,  will  allow  the  City  cash  man- 
agement flexibility  to  address  changing  market  conditions  or  project  emergen- 
cies without  jeopardizing  the  affordability  of  the  plan  (see  Projected  Capital 
Expenditures). 

The  Capital  Plan  continues  to  be  financed  primarily  through  general 
obligation  bonds.  To  date  the  City  has  sold  $255  million  of  general  obligation 
bonds,  and  plans  to  sell  an  additional  $365  million  to  support  the  Capital  Plan. 
The  timing  of  future  financings  will  be  driven  by  an  analysis  that  reviews  the 
cash  flow  of  the  capital  fund,  market  conditions,  and  the  economic  health  of 
the  general  fund. 


The  second  major  source  of  capital  financing  is  the  antif  ipated  revenue  bond 
financing  for  the  rebuilding  of  Boston  City  Hospital.  Securing  federal  mort- 
gage insurance  for  this  project  will  significantly  enhance  the  marketability  -<( 
these  bonds  and  provide  a  savings  resulting  from  lower  interest  rates.  The  use 
of  this  revenue  financing  is  also  a  major  step  towards  achieving  the  City's  goal 
of  diversifying  capital  revenues. 

The  remaining  revenues  to  finance  the  Capital  Plan  are  derived  from 
state  and  federal  sources.  Considering  the  unresolved  financial  condition  of 
the  State,  this  plan  conservatively  assumed  level  funding  of  state  grant  pro- 
grams, and  particularly  of  the  highway  programs,  which  are  supported  by  both 
federal  and  state  dollars. 

The  City  will  continue  to  fund  school  modernization  projects  through  the 
issuance  of  general  obligation  bonds  with  the  anticipation  that  the  School 
Facilities  Service  Board  (SFSB)  reimbursement  for  debt  service  will  be  main- 
tained. The  sale  of  surplus  property  will  also  be  reviewed  as  a  future  financing 
source,  particularly  for  school  facility  renovations. 
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BOND  RATING        Boston's  financial  management  was  once  again  rewarded  this  year  when  both 
IMPROVEMENTS    Moody's  Investor  Services,  Inc.,  and  Standard  &  Poors  Corp.  —  the  nation's 

premier  credit  rating  agencies  —  reaffirmed  the  City's  "A"  credit  rating. 

Boston  garnered  this  excellent  rating  one  year  ago  from  the  two  firms,  and 

its  retention  this  year  is  significant  in  light  of  the  Commonwealth's  fiscal 

problems. 


How  the  Rating  Services  Have  Rated  Boston's  Bonds: 
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MOODY'S 

STANDARD  &  POORS 

Year 

Date 

Rating 

Date 

Rating 

1981 

March  27 
JulyS 

Rate  W/D* 
Ba 

BBB  + 

1982 

Ba 

BBB  + 

1983 

January  12 

Bal 

BBB  + 

1984 

Bal 

BBB  + 

1985 

April  19 

Baa 

BBB  + 

1986 

Baa 

BBB  + 

1987 

April  30 

Baal 

February  13 

A- 

1988 

April  19 

A 

A- 

1989 

A 

February  14 

A 

1990 

January  2 

A 

January  5 

A 

*  Rate  withdrawn  in  response  to  passage  of  Proposition  2'k. 
Source:  Moody's  Investors  Service,  Inc.,  and  Standard  &  Poors  Corp. 

Both  firms  cited  the  strong  financial  management  in  the  City  of  Boston  as 
a  primary  reason  for  maintaining  the  City's  strong  rating.  Moody's  stated, 
"The  City's  commitment  to  maintaining  fiscal  balance  is  reflected  by  now  well- 
established  sound  financial  and  debt  management  policies."  Similar  language 
accompanied  the  Standard  &  Poors  Corp.  announcement:  "The  rating  reflects 
the  four  year  trend  of  positive  general  fund  operating  results,  strong  fiscal 
management,  and  financial  flexibility  to  meet  future  uncertainties  regarding  a 
softening  economy  and  state  aid  levels." 

The  "A"  rating  granted  to  the  City  has  a  direct  impact  on  the  cost  of  bor- 
rowing associated  with  the  Capital  Plan.  This  year's  general  obligation  bond 
offering,  due  in  large  part  to  the  "A"  rating,  was  afforded  an  excellent  interest 
rate  —  the  best  the  City  has  realized  since  1986.  The  City  estimates  that  this 
year's  favorable  interest  rate  resulted  in  a  savings  of  $3.2  million  over  the  rates 
received  in  March  1989. 


DFBT  FACTORS 


As  of  December  I,  1989,  the  net  debt  outstanding  was  S  147.5  million.  I  Ins 
amount  does  not  include  $9.8  million  of  debt  payable  from  oilier  soun 
(rapid  transit  and  water  and  sewer).  This  debt  is  distributed  across  all  areas 
of  capital  plan  activity  with  more  than  40%  in  two  areas:  schools  and  urban/ 
economic  development. 


Capital  Fund 
Net  Debt 
Outstanding 
by  Purpose 

TOTAL  $447.5M 


1  Equipment                      3.4% 

| 1  Other 

0.1',       | 

|  Parking  Facilities          2.4% 

1  Urban  &  Economic          17.1 'i 
Development 

— 1  Schools 

IP, 

blic  Works                 10.6%    f— " 

\\                    \  >c 

7*~-i  Health  8c  Hospitals      7.7'< 

j  Parks  and  Recreation  6.1(<- 

|  Other  Muncipal               27.4% 
1  Facilities 

Vote:  Total  Net  Debt  December  1, 1989 
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Capital  Fund 
Gross  Debt- 
Rate  of 
Principal 
Retirement 

TOTAL  $457.2M 


At  the  current  time,  48.4%  of  the  City's  gross  outstanding  debt  is  sched- 
uled to  mature  over  the  next  five  years.  This  will  enable  the  City  to  recapture  its 
debt-incurring  capacity  very  quickly. 

Percentage 
As  of  Total  Principal 

December  1,  1989  Amount 


1990-1994 
1995-1999 
2000-2004 
2005-2009 


$221,414 

139,650 

76,825 

19,355 


Amount  Retired 


16.8% 
4.2% 


Total 


$457,244 


100.0% 


The  City  of  Boston's  debt  burden  is  also  extremely  favorable  at  this  point 
in  time.  A  combination  of  factors  —  property  reevaluation,  rapid  debt  retire- 
ment, and  moderate  debt  issuance  —  has  contributed  to  a  drop  in  the  City's 
debt  burden  to  1.0%  compared  to  a  4.9%  mean  of  five  similar  cities. 


CAPITAL  FUND 
DEBT  BURDEN 


56 


10.00 


8.00 


6.00 


4.00  - 


2.00 


/~ 


0.00 


Debt  Burden  =  Total  Net  Debt/Full  Prop  Value 
Mean  is  average  for  five  cities. 


3.9 


Chicago  Bukimore 

Source:  Moody's  Credit  Reports 


Boston's  favorable  debt  position  is  also  demonstrated  when  explaining 
ton's  "per  capita  debt,"  which  has  been  reduced  for  three  consecutive  years. 
Today,  it  stands  at  $791.31,  a  reduction  from  $794.24  in  1988  and  $804.94  in 
1987.  Indeed,  Boston  has  consistently  been  well  below  Moody's  1989  median 
of  $962.00  for  cities  of  comparable  size.  The  City  of  Boston  continues  to  dem- 
onstrate the  benefit  of  prudent  capital  planning  which  factors  spending  needs 
into  a  long-range  debt  management  plan.  The  result  is  and  will  continue  to  be 
sustained  beneficial  debt  ratios. 


Capital  Fund 
City  of  Boston 

Per  Capita  Gross 
Debt  Trends  and 
Comparison  to 
Moody's  Median 


TOTAL  $457.2M 


1 
0.9 
0.8 
0.7 
0.6 
0.5 
0.4 
0.3 
0.2 
0.1 

0 


y~ 


804.9 


794.2 


791.3 


1 


Boston  1988  Boston  1989 


CAPITAL  FUND        Finally,  the  impact  of  debt  service  on  the  overall  City  of  Boston  budget  has  also 
DEBT  SERVICES       been  carefully  reviewed.  Current  assumptions  regarding  general  obligation 
REQUIREMENTS     borrowing  for  the  fiscal  year  1990-1994  period  total  $365  million  with  a  20- 
year  average  maturity  schedule.  These  assumptions  maintain  the  new  borrow 
ing  levels  projected  in  the  previous  Capital  Plan  totalling  $430  million  of 
general  obligation  bonds.  This  "level  funding"  of  new  debt  allows  the  Citv  to 
continue  the  established  capital  program  while  adjusting  for  decreases  in 
state  aid. 


THE    CAPITAL    BUDGET 


CAPITAL  FUND 
DEBT  SERVICE 
REQUIREMENTS 
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FISCAL  YEAR  ENDING 

6/30/89 

6/30/90 

6/30/91 

6/30/92 

6/30/93 

6/30/94 

Gross  Debt  Service 

Requirements 

Bonded  Debt: 

Principal 

$53,185 

49,980 

49,474 

56,930 

59,545 

63,085 

Interest 

34,382 

33,509 

37,139 

38,848 

40,219 

40,867 

Total' 

87,567 

83,489 

86,613 

95,778 

99,764 

103,952 

Less  Revenue 

Deemed 

Available  From 

Related  Sources: 

Parking  Rentals- 

4,376 

2,277 

170 

170 

170 

170 

School  Construct 

Ass't.3 

16,947 

27,909 

20,170 

13,965 

11,886 

11,118 

Water  and  Sewer 

Pymts. 

857 

764 

648 

482 

426 

324 

Sinking  Funds' 

303 

303 

386 

2,161 

1,538 

4,450 

Funding  Loan  Act 

of  1982 

8,317 

0 

0 

0 

0 

0 

Net  Debt  Service 

Requirement 

Bonded  Debt: 

56,767 

52,236 

65,239 

79,000 

85,744 

87,890 

Interest  on  Temporary  Loans 

Revenue 

Anticipation5 

0 

0 

3,000 

3,000 

3,000 

3,000 

Bond  Anticipation 

0 

0 

0 

0 

0 

0 

Total  Net  Debt  Service 

Requirements 

$56,767 

$52,236 

$68,239 

$82,000 

$88,744 

$90,890 

NOTES: 

1  Includes  $90  million  issued  1/25/90  and  assumes  additional  borrowing  FY91  -94  totalling 
$275  million,  20-year  average  maturity,  with  an  average  interest  rate  of  7.5%. 

2  Estimate  FY90-94  —  City  of  Boston  Real  Property  Department. 

'  Estimate  FY90-94  —  Office  of  Capital  Planning  based  on  current  Capital  Plan. 

4  Includes  amounts  received  on  account  of  betterments  estimated  at  $100,000  per  year. 

5  Assuming  $70  million  per  year  FY9 1-94  at  average  cost  of 5.6%,  outstanding  275  days. 

Chapter  653,  Acts  of  1 989,  will  make  available  to  cities  and  towns  the  option  for  quarterly  tax  billings. 
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